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I. PREAMBLE

Given the legislative changes arising from the time of preparation of the Strategic Plan of TMU
until now, decisions of the Senate and the Board taken during this period, and the internal and
external developments of the University, University management team proposes updating the
Strategic Plan with the following objectives:

1. Organizational and institutional development

Strategic objective 1.7: Unification of the two University extensions from Targu Jiu in a single
faculty with the name Faculty of Law and Economic Sciences, with the following undergraduate
study programmes: Law, Accounting and Management Information Systems, Economy of
Commerce, Tourism and Services, Environmental Economics.

Estimated time for completion: October 2013.

Coordination: Rector, Vice-Rector.

Strategic objective 1.8: Reorganizing the Faculty of Social and Political Sciences (FSPS) in the
Faculty of Social, Political and Humanities Sciences; this will include the existing curricula of
FSPS and a new study program, Applied Modern Languages, with 100 seats proposed in the first
year of study.

Estimated time for completion: October 2013

Coordination: Rector, Vice-Rector.

Strategic objective 1.9: Establishing the Faculty of Pharmacy with the study program
Pharmacy, with 100 seats proposed in the first year of study.

Estimated time for completion: October 2013

Coordination: Rector, Vice-Rector.

Strategic objective 1.10: Establishing the Multilingualism Center within the Faculty of Social,
Political and Humanities Sciences

Estimated time for completion: January 2014.

Coordination: Rector, Vice-Rector.

Strategic objective 1.11: Organization and functioning of the Medical Center for Diagnosis and
Treatment within TMU.

Estimated time for completion: October 2013.

Coordination: Management Board.

Strategic objective 1.12: Establishing a Quality Assurance Department as part of the Quality
Assurance System in TMU.

Estimated time for completion: October 2013.

Coordination: Vice-Rector, Management Board.

2. Education

Strategic objective 2.9: Analysis the curricula at all existing study programmes by mixed teams
consisting of professors from UTM, professors from other universities and recognized experts in
the field.

Estimated time for completion: December 2013.

Coordination: Head of the Committee for institutional strategy and curriculum of the Senate.

SELF-EVALUATION REPORT, March 2013 Page 2



Appendix 14_UPDATING STRATEGIC PLAN

Strategic objective 2.10: Re-establishment of the ID Department of TMU, for the development,
implementation and management of the ID study programmes, in compliance with the Order of
the Minister of Education, Youth and Sports no. 6251/19 November 2012 approving the
Framework Regulation on organization, development and standardization teaching forms of
distance learning and part-time in higher education.

Estimated time for completion: May 2013.

Coordination: Rector, Management Board.

Strategic objective 2.11: Reviewing and/or elaborating of regulations, methodologies and
procedures of TMU.

Estimated time for completion: October 2013, with continuing enhancement.

Coordination: Vice-Rector.

3. Research

Strategic objective 3.4: Resumption of the program of hiring through competition of fulltime
and part-time scientific researchers in specific fields at the Institute for Studies, Research,
Development and Innovation (ISRDI).

Estimated time for completion: Beginning with the academic year 2013-2014.

Coordination: Vice-Rector, Director of ISRDI.

Strategic objective 3.5: Organization and functioning of Medical Scientific Research Institute of
TMU (MSRI).

Estimated time for completion: December 2013.

Coordination: Director of MSRI

6. Material Resources

Strategic objective 6.6: Commissioning of new dental laboratories in the IOR Building.
Estimated time for completion: September 2013.

Coordination: Management Board.

Strategic objective 6.7: Building a new student hostel and a sports ground on the field of Sincai
Boulevard no. 16.

Estimated time for completion: October 2015.
Coordination: Management Board.

RECTOR,

Professor PhD Smaranda ANGHENI
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